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1.Introduction of the Guide My W@y! z eGuidance Concept

International Career Guidance

The goal of international career guidance is to help young people to make a proper career choice and to support them as they progress in
their planning of moving abroad. EURES and other guidance counsellors seek to promote career mobility, equal access to vocational or
professional education and labour markets in Europe for all those wishing to cross borders. This eGuidance Concept® provides a practice
orientated training for EURES guidance counsellors and other guidance experts working in the field of International youth mobility.

eGuidance Concept

This practice-oriented eGuidance Concept focuses on a systematic elaboration of European career guidance methods based onthe t ar g et
group needs. It has been realized by the active involvement of the target group of EURES and other counsellors. Moreover, the eGuidance
Concept is adapted to the essentials of the area knowledge in the field of international (circular) mobility of young people who a) emigrate
from their home country abroad and b) remigrate back to the country of origin, bringing along specific skills and intercultural competences.

The aim of the eGuidance Concept lies within merging it with new technologies (interactive, autodidactic Internet Portal) and digital
learning equipment (virtual classroom and e-Counselling dialogues) as a chance to a new and further development of an efficient, low-
threshold, low cost and open-access elLearning and teaching opportunity for EURES and other counsellors.

! The eGuidance Concept has been developed on the basis of the B A 6gsidance concept (BeKo), which is a practical-orientated counselling concept developed on the basis of up to date
theoretical and practical knowledge on counselling. It contains a basic concept of counselling with applications for educational and job orientation and placement for different target groups. BEKO
has been used very successfully as a training concept for future counsellors at the HdBA (University of Applied Labour Studies) and as a counselling concept for the training of counsellors
throughout the German Employment Agency. References are made to the BEKO publications Volume | (Handbook for counsellors) and Volume Il (Handbook for placement officers).
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1.1 Objectives of the eGuidance Concept

Based on the needs and demands of guidance counsellors who deal with international youth mobility, the eGuidance Concept is tailored
to the international circular mobility of young people as well as to the advanced training of European guidance counsellors in order to improve
the quality of counselling.

The theoretical framework, the practical themes and topics will be transferred and implemented in an adequate and effective way by
elaborating best-practice-examples of modern interrogative and counselling techniques. In order to achieve this the concept is developed
to identify and elaborate the concrete basics of the methodology of career guidance, adapted to the essentials in the area knowledge of
international vocational, study and job mobility of young people.

There will be a comprehensive interactive eLearning internet portal that provides an easy access to information and resources needed by
European guidance counsellors who work in the field of youth mobility. The concept will be implemented onto the portal as a smart, autodidactic
eLearning programme. This eLearning programme will be set up of an online manual (of methods and content), broken down into exemplary
dialogues and sequences, which apply the concept.

Target Groups

European counsellors (EURES, Young people and young professionals
Euroguidance, national, regional and local) intending an international
vocational/study/occupational mobility
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This concept will enable you as a counsellor to:

U establish a practical and tailored guidance technique in the area of international youth mobility
U wuse counselling skills and strategies in approaching and engaging young people who want to mobilise themselves on an
European/international level

enable young people to make their proper career choice and support them on their way abroad

U ascertain through profiling that your c | | ecarderécBoice is realistic and what they have to do in order to make their international
mobility a success

U provide assistance regarding the recognition of certificates and clear legal issues and intercultural obstacles, which the young
people face before, during and after their mobility decision

help young vocation, study and job seekers to find a vocational training, a place of study or a job abroad
engage in eCounselling with your client using the virtual classroom of the website or other means of eCounselling
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1.2 Structure of the eGuidance Concept

Methodology, content, phases and function are four central
dimensions of a guidance dialogue, which are closely related to
each other. This can be illustrated by the Mébius Strip® which is a
surface with only one side and one boundary. It shows the
interdependence of these four dimensions in the guidance
dialogue. The eGuidance Concept has to elaborate the relationship
between these four dimensions in an analytically clear and
appropriately complex manner like the Mébius Strip

Therefore, counselling methodology and techniques have to be
linked with the specific knowledge of the six content areas, which
will be explained later, on the one hand, and the structuring of the
counselling process into five phases has to correspond with the
central functions of a guidance dialogue on the other hand.

In addition, the appropriate methodology and contents have to be
related to the different phases and their specific functions within the
guidance dialogue.

A central aim of this concept is to provide a clear structure and logical
understanding of the interrelationship of these four dimensions of a
guidance dialogue. The guidance concept will enable you, as a
counsellor, to apply these four central aspects of guidance and
counselling in a flexible way to the needs of a specific guidance

situation.

! http://mathworld.wolfram.com/MoebiusStrip.html

Methodology

Function

Dimensions of the
Guidance Dialogue

Content

Graph 1: Mobius Strip

Graph 2 - 4 dimensions of a guidance dialogue
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The eGuidance concept enables you to structure the guidance process properly. Therefore, the eGuidance concept structures the
counselling dialogue in five phases, two framing phases and three core phases. The five phases of the eGuidance Concept are:

The five phases of the eGuidance Concept are:

1) Opening (framing phase)

2) Situation Analysis (core phase)
3) Target Definition (core phase)
4) Implementation (core phase)
5) Conclusion (framing phase)

A

Warmingup

| Solution

. Explaining concern Situation Ass(:?iséﬂ{]g you Eee . SMART
Opening \ and ObjeCtlveS AnaIySIS S|tuat|on Definition TarQEts Strateg|es
Structuring the \

dialogue

Graph 3 - 5 Phases of a counselling dialogue

The two framing phases are the Opening and the Conclusion of the dialogue. The first phase (1) Opening at the beginning of a
guidance dialogue with your client works as an introduction into the counselling process. The last phase (5) Conclusion takes place
at the ending of a dialogue, summarizes it and gives also an outlook on the further steps of your client.

The three core phases of the career guidance dialogue follow a certain path from the (2) Situation Analysis, to the (3) Target

Definition and finalised by the (4) Implementation. In most counselling situations, these three phases intertwine with each other.
However, it is very important to separate these three phases analytically in the eGuidance concept, because each of them has to

fulfil a different core function of the guidance dialogue.

10
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Again, each of these three functions is closely related to the other i as shown in the graph below. Though the three core phases
and main functions of a counselling dialogue as a problem solving dialogue are closely linked to each other, a guidance dialogue

should start with a proper situation analysis, followed by a (SMART) Target Definition, which is already the first step of the
Implementation.

Graph 4 - Core functions of a counselling dialogue

- Each aspect of these core phases refer to the specific methodological instruments of career guidance and each phase is
important for all contents and issues regarding international youth mobility.

The main asset of the eGuidance Concept is to adapt the five phases, especially the core phases of (2) Situation
Analysis, (3) Target Definition and (4) Implementation to each content topic of the concept.

11
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1.3 Modules of the eGuidance Concept

The eGuidance Concept consists of eight Modules. The first Module (1) contains the general Methodology of Career Counselling, whereas
the last Module (8) gives an introduction to the methods of virtual counselling and how to teach it in a virtual classroom.

Modules 3 to 7 are the core of the guidance concept, each of them representing a central content of the guidance process. The first of the
six content orientated Modules (2) shows, how you, as a counsellor, can help your client to establish a clear career choice and orientation
where to go internationally.

The second Module (3) will enable you as a counsellor to engage your client in a profiling in order to find out both: a) if the career choice of
your client is realistic and b) what he has to do to make his intention to move abroad a success. In the three following Modules (4, 5 and 6)
central aspects of international career choice, which have been already touched in the profiling, are treated more comprehensively and in
greater depth.

The three aspects are the Recognition of Certificates (Module 4), Legal Issues (Module 5) and Intercultural Issues (Module 6). Whereas
establishing a clear career choice concerning the international mobility as well as finding out in a profiling if the established international
career choice is realistic and what has to be done are two mandatory, necessary steps of the guidance process, the more comprehensive
treatment and deepening of the above mentioned aspects of international career mobility depends very much on the needs of your client
and is rather optional. However, the final task of international career counselling is to support your client in his search for a vocational
training, place of study or work abroad (Module 7 - Matching).

For each Module there is an overview table in the beginning called Five Phases. The headlines of the five phases: Opening, Situation
Analysis, Target Definition, Implementation and Conclusion are linked to each chapter in all Modules.

An overview and short description of the eight Modules of the eGuidance Concept is given in the table below:

12
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Modules of the eGuidance Concept

M

of Career Guidance

Description of the modules

The counselling techniques i also known as - the Pool of Methodology instruments refers to the
guestion types used during a career guidance dialogue between the counsellor and the client.

These question types can differ between open and closed questions, scaling questions,
research methodology, tests and many more. All of these counselling techniques are generally
used in all phases and contents of a career guidance dialogue.

Young people who want to go abroad often need orientation about their vocational choice and
professional career guidance.

Therefore, this module will enable international career guidance counsellors to help young people
to make their own career choice.

This module refers to the elaboration of the profile of the client.

Target is both clarifying the qualifications, strengths and resources of the client which is necessary
for the study or work abroad as well as to identify a possible individual need for action and
support.

The basic assumption of recognition of professional qualifications is to transfer the qualifications
and competencies of the client to be able to study/work in another European country.

Therefore it is necessary to go through the national procedures to recognise the degree or
academic diploma of the client in another EU country if he/she wants to start with his/her
studies/work there.

The most important aspect of legal issues is to help the client to get familiar with different
regulations regarding legal status, social security and health insurance topics of the host country.

The client has to know the different requirements in Europe and the counsellor can help him/her to
provide the necessary information.

15
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Module 6 z Intercultural Issues

Module 7 - Matching

Module 8 z Didactics of eGuidance

Table 17 Modules of the eGuidance Concept

[eGuidance Concept on International Youth Mobility]

The most important aspect of intercultural issues is to help the client to get familiar with the
different cultural conditions abroad such as the ability to communicate in the language of the host
country, know the living expenses there as well as the issues related to social integration.

The client has to know the different logistic aspects in Europe and the counsellor can help him/her
to provide the necessary information.

The importance of matching is to achieve a vocational, academic or occupational placement
abroad for the client. The counsellor is therefore responsible for taking into account the wishes
and orientation of the client, his/her competencies, the important requirements in the field of
recognition, legal aspects and intercultural issues.

The outcome of this background is to try and find a suitable vocational/academic/job offer and
help the client to apply successfully.

This module introduces the topic of didactics in the field of career guidance and counselling. The
didactics refer to the elaboration of special methodology adapted to the above mentioned contents
of international youth mobility in the context of virtual guidance and counselling.

The virtual aspect reflects the advancement of guidance and counselling on a technological scale.
Virtual guidance and counselling means nothing more than alternatives to face-to-face
counselling, such as virtual meetings through tools like virtual classrooms, Skype, Lync, etc. The
differences between face-to-face and virtual counselling are hereby presented and elaborated with
the usage of a didactical concept of how to teach the eGuidance Concept and its modules in a
virtual surrounding.

14
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2. Methodology of Counselling

The Methodology of Counselling refers to the methods of guidance counselling in the
field of circular, transnational mobility of young people and young professionals. The
central task of this module is to structure the career guidance dialogue into five phases
and to develop a logical order of the various contents of international career guidance.
Each content area of this Guidance Concept (Module 27 7) will be structured by the five,
phases of the career guidance dialogue.

In addition, this module presents essential methodological tools, research and
networking techniques as well as the basic interrogational steps of practice-orientated
guidance counselling. All of these counselling techniques are generally used in all
the various contents of an international career guidance dialogue. However, open
guestions are rather asked at the beginning of the counselling dialogue, whereas
research and networking techniques are rather important at its end.

Learning aims
This module will enable you to:

provide a clear structure and logical understanding of a guidance dialogue

structure the career guidance dialogue into five phases

structure the content of international career guidance in a logical order

learn the essential methodological tools, research and networking techniques

for international career counselling

U link the counselling methodology and techniques with the five phases of the
counselling dialogue on the one hand and the six content areas of international
career counselling on the other

U raise awareness and sensitivity of a holistic guidance process, i.e. view of your

client and the process of mobility as a whole and broach all subject areas of

international mobility regardless of responsibility

.

Phases of the career guidance dialogue

The career guidance dialogue can be structured into five phases:

1. Opening

2. Situation Analysis
3. Target Definition
4. Implementation

5. Conclusion

The first phase of Opening is being used at the beginning of a career guidance dialogue
with your client and works as an introduction into the counselling process. The core
phases of Situation Analysis, Target Definition and Implementation are the three
main functions and tasks a guidance dialogue has to fulfil. Each of these three functions
is closely related to the other.

The Conclusion of the career guidance dialogue takes place at the ending of a dialogue
between you and your client summarizes it and gives an outlook on the further steps of
your client. The central functions and key questions of the five phases of the counselling
dialogue are shown in the following table:

16
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2.1 Structure of the Five Phases

U Central Function:

The Opening is important to build up confidence to know what
your client wants to talk about and establish his/her
expectations.

1. Opening x  Key questions:

1. How did my client get to the meeting and how does
he/she feel?

2. What does my client want to talk about?

3. What are his/her expectations of this dialogue?

U Central Function:

The situation analysis revises the personal situation, especially
the educational, vocational and professional situation of your
client as well as his/her personal motivation for international
mobility.

2. Situation Analysis

x  Key questions:

1. What is the personal situation of my client?

2. What does he/she want to do abroad?

3. Where does he/she want to go?

4. What does he/she have to do to be successful?

U Central Function:

The target definition depends on the summary of the situation
analysis and is the first step of implementation by setting up
content specific targets and prioritising them.

3. Target Definition

X Key questions:

1. What is the summary and outcome of the situation analysis?
2.Can he/she establish a priority order of targets?
3.What are the SMART-Targets of my client?

U Central Function:

The implementation helps to realise the targets of your client
and what information and contacts he/she can rely on.

4. Implementation X Key questions:

1. How can my client successfully implement the prioritised
targets?

2. What information does he/she need to proceed?

3. Who can help him/her to be successful?

U Central Function:

The conclusion sums up everything discussed and elaborates
the next steps of your client.

5. Conclusion x  Key questions:

1.What is the summary and outcome of the dialogue?

2.What are the next steps of my client?

3. When/where should be the next meeting and how could one
remain in contact?

Table 21 Structure of the Five Phases

17
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Implementation

Graph 5 - Funnel of a career guidance dialogue

This graph shows that the career guidance dialogue works as a funnel which starts
with a broad and open situation analysis and narrows the objectives down to the
target definition which leads to a very specific implementation towards very specific
solutions. This structure will help reducing the complexity of career guidance within the
framework of the content of international youth mobility within Europe.

18
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1. Opening

Central function

The Opening is important to build up confidence to know what your client wants to
talk about and establish his/her expectations.

In the Opening you should create a confidential atmosphere by having a small-talk
and thus developing a contact with your client. This helps to create room for
establishing the concern of the meeting as well as the expectations of your client
and the objective of the dialogue. This phase helps structuring and developing
transparency throughout the entire dialogue.

The three key questions of the Opening are closely related to the three functions of
this phase: building up a confidential relationship, establishing the concern of the

meeting and the expectations of your client.

Key questions of the Opening are:

1. Howdid my client get to the meeting
and how doeshe/shefeel?

2. What does my client want to talk
about?

3. What are his/her expectationsof this

dialogue?

The following open exemplary questions are specific for the Opening phase of the
dialogue:

Introducing oneself, having small- V How are you today?

talk and developing contact: V Did you have a pleasant journey?
Getting an overview of yourc | i e V What would you like to discuss
topic(s): with me today?

20
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Clarifying the expectations and V What should we have achieved at
objectives of your client, developing the end of the meeting?
a structure and transparency: V What would you like to discuss

first, what second, etc.?
V Would you agree to start with the
foll owing ¢é°?

21
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Example of an Opening Phase of a career guidance dialogue?®

Hernan Rodriguez is 18 years old, comes from Granada, Spain and lives there as well.
In approximately 3 months he will finish high school with the level o f iBachi
and would I|Iike to go abroad for a practic
know where he would |ike to go, though he
idea of what type of vocational education he would like to do there.

José Fernandez is EURES counsellor and will help Hernan to find the proper vocational
education as well as the country which suits him best. In the following dialogue, both
counsellor and client will go through the steps of guidance counselling and the
contents of international youth mobility. This dialogue shows how the opening of a
guidance dialogue could look like.

Good morning Mister Rodriguez. How are
you today?

Good morning Mister Fernan d e z | 6
you? By the way, thank you for meeting with
me on such short notice, according to our last
phone call, | remember that you are very
busy.

Yes, donot worry, it

many people who need my helpJ . | hope that

you had a pleasant ride to my office. You told

me on the phone that you live about 50

kilometres away. Did you get here by car

and how was the journey?
Yes | did. The train connection is not so good
but the highway was empty so everything
was fine.

Il 6m gl ad, now \phlatevsosl@

you like to discuss about today?
Yes of course, | would like to talk to you
about my future and my career options.

Very well then. Pl ease donodt

take some notes - | just want to make sure |

dondét forget anything

our conversation. You will also receive a copy

of the notes after the session.

% The entire dialogue related to this Opening and further examples you can find in the attached handbook of
example dialogues.

22
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Yes of course, | agree to that. | t 6 s
have some minutes at the end to make sure |
dondét fordet anything

discuss first?
Hm, good question, so maybe we can talk
about my plans for the future.

Of course we can that

if | may suggest something here, would you

agree to start with telling me something

about yourself? Like your story, what you

do, what your situation looks like and so

on? This way | have a better picture and we

can even start collecting some information

regarding your future plans.
That 6s actually bett
can start by telling you something about
mysel f. Letds see, I
month actually.

Well, happy birthday and all the best from my
part.

Thank youd . Yes, and | will finish school, my
ABachill eratoo very
months, depending on when we get the
diploma and | thought of what to do in the
future.

What about telling me a bit more about

your plans, just to have a general idea on

how we should start.
Sure! Well, while | was at school | travelled
quite a lot and | met some friends there in
Germany, one of which is Spanish and lives
there for quite a while. They told me more
about the country and | started to like being
t her e. That 6s why |
when | finish school | could look for some
opportunities abroad, like doing something
practical there or S
So, yeah, this is basically it, | would like to go
abroad, especially to Germany or another
German speaking country; either to learn and
or study there. However, | dont know, what
exactly | could learn or study there. So |
would like to talk with you about what kind of
vocational training or professional studies |
could possibly pursue abroad, if possible in
Germany.

Great. Thank you for being so honest about

that and itdéds i mport

know exactly where you are standing to move

on. Now, before we move on with analysing

your situation in a greater depth, | would like

to tell you right away that this meeting today

will be to focus on what you imagine doing in
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the future and especially abroad, to find out
about your career choice and orientation.

Ok, great. Sounds like a good plan.

Il 6m gl ad. And once w
which refers to your career choice and
orientation, we will have to set up a couple of
other meetings to go through many other
topics which are important for you going
abroad®.

Alright, what topics would those be?

The topics we will focus upon in several
meetings will be to discuss the profiling of
your situation, meaning that we will have to
go deeper into your competencies, skills and
experiences to establish a clear path to move
on.

| see and what else?

The other meetings will include a discussion

about the recognition of your documents.

Since we are talking about different countries

in Europe you have to keep in mind that there

are several policies when it comes to your

diploma. Furthermore, there are also different

regulations which lead to another meeting on

the topic of legal issues.
I under st and, I di dn
many things to think
hereJ .

JAnd it doesndt stop

to discuss intercultural issues such as the

language, the costs of living and the

integration into a foreign country, probably

one of the most important aspects related to

going abroad.

And last but not least we will focus on your
placement into whatever field suits you best
and how to prepare means how to apply, to
have an interview and so on.

the options which are suitable for me.
to you for us to move on.

Yes, everything is crystal-c | ear . I
forward to all the topics you just mentioned.

Great, then we can already start!

%It has to be mentioned that an entire counselling dialogue will consist of approximated® #sinutes, which in

this concept isoroken down into the six content modules of international youth mobility. Alternatively, a counsellor
could try to structure all the contents of international career guidance within one dialogue. In this case, he/she
would have to concentrate on the threaodules of Career Choice and Orientation (Module 3), Profiling (Module 4)
and Matching (Module 7). Centraspects of the Modules 4 to 5: Recognition of Certificates, Legal and Intercultural
Issues is part oProfiling. They can only treat ihore compretensively and in greater depth as shown in the
Modules 4 to & if there is enough time left or if the counselling process consists of several meetings
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2. Situation Analysis

Central function

The Situation Analysis revises the personal situation, especially the educational,
vocational and professional situation of your client as well as his/her personal
motivation for international mobility.

This phase allows you to obtain a description of the personal, especially the
educational, vocational and/or professional situation, motivation and
problems of your client. It is important to know different aspects of your client
such as:

x His/her current situation (at the vocational, study and occupational level)

x His/her personal motivation for going abroad (vocational education, studying,
occupation)

x Self-assessment concerning qualifications, competences and personal
features

x Self-assessment concerning the other four content topics: Recognition of
Certificates, Legal Issues, Intercultural Issues and Matching.

Considering these aspects your client will be able to self-assess his/her qualifications
and competences as well as his/her personal features concerning the above
mentioned content topics. This should allow him/her to make proper decisions and to
know how to proceed in a successful way.

Key questions of the Situation Analysis are:

1. What is the personalsituation
of my client?

2. What doeshe/shewant to do
abroad?

3. Where does he/she want to
go?

4.What does he/she have to do to
be successful?

25
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ﬁ When we talk about situation analysis, we have to take into
account that OPEN questions are the specific question type of this phase.

Open questions allow you to know him/her i s t eypstep 0 This is the case
because there is a graduation in the formulation of questions (open questions;
follow-up questions, advanced questions etc. é ) followed by scaling, systemic
and other alternative questions which deepen the content of the situation analysis.

When we talk about situation analysis we have to take into account the several
methods to get a good communication with your client like active listening, showing
empathy and e.g. positive encouragement or visualization. Within the open questions
there are numerous techniques implied such as:

U Making your client tell you his/her story or/and his/her problems

U Assent
U Paraphrasing

Central question types are shown in the following exemplary questions:

Hypothetic questions that involve
expressing a wish or idealistic plans
for the future:

Establishing what your client wants
to do abroad and where he/she
would like to go:

Inquiring about the self-assessment
ability of your client:

Follow-up questions concerning the
stay abroad:

Scaling question for a self-
evaluation and assessment of your
client:

What would be your dream
country to live in?

If you could imagine your dream
vocation/study/job, what would it
be?

What would you like to do
abroad?

Where would you like to go?
Have you been there before and
what do you know about it?

What kind of experience do you
have in this field?

What do you expect from
studying/working abroad?

On a scale of 1 to 10, how would
you rate your language skills: 1
being very low and 10 being very
high?
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The Situation Analysis revises the personal situation, especially the
educational, vocational and professional situation of your client as well as his/her
=" personal motivation for international mobility. This phase has a focus on diagnosing
your client@ situation. Methodological elements are: clarifying, professional
diagnosis and feedback.

3. Target definition

Central function

The Target Definition depends on the summary of the Situation Analysis and is the
first step of Implementation by setting up content specific targets and prioritising
them.

This phase defines the specific targets of your client. Therefore, this phase of the
dialogue focuses on:

summary of situation analysis
setting-up the specific targets together with your client

prioritising them until the end of this phase
formulating SMART Targets

X X X X

Key questions of the Target Definition are:

1. Whatis the summaryand outcomeof
the situationanalysis?

2. Canhe/sheestablisha priority order
of targets?

3. What are the SMARTTargetsof my
client?

27
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O [

Attainable

Specific Measurable

Target specific Suggest indicator  Achieve realistic Client 6s 0 Whendanthey
area for of progress results target = attractive be achieved
improvement to him/her

Graph 6 - SMART Targets (source: www.j6design.com.au)

This process is especially important because you seek to answer the needs of your
client through the following methodology:

to specify the area of improvement

to quantify or suggest an indicator of progress
to specify who will do it

to state when and what results can be realistic

X X X X

X

to state how to achieve them (provide available resources)

0 It is important that you elaborate if your client has clear targets. If this
is not the case then the targets have to be developed with your help. When
defining them you have to make surethatyourc | i ent 6s targets re
realistic.

In this way, through the formulation of questions you can help your client to sum

up the outcomes of the situation analysis and to establish a priority order as in the
following exemplary questions:

To summarize the dialogue: V | would like you to summarize
what we have discussed so far.

28



e A AV [eGuidance Concept on International Youth Mobility]|

To specify the area of improvement: V What are your ideas?
To quantify and indicate which V If you are to summarize the most
option is the best from yourc | i e important reasons for (against)

the possibility A 7 what would

point of view:
they be? And what about

possibility B?
Inquiring about the importance and V So one of your targets is that you
relevance of the target(s): would like to work in the

automobile industry in Germany.
How would you rate the
importance of working for a
global player on a scale of 1 to 10
(one being not important and ten
being very important)?

Clarifying the time-based targets V We have talked about improving
your language abilities as a sub
goal. How long do you think will it
take you to do that?

Prioritising the SMART Targets V We just have defined the
following object
us develop a priority list. This way
you will have an efficient guide
through the foll

?
o

This phase of target definition focuses on a purposeful reflection, a well-
reasoned choice and specification of targets as well as the agreement upon them. This
phase depends strongly on Situation Analysis to find out if your client has concrete
targets or if they have to be developed first.
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4. Implementation

Central function

The Implementation helps to realise the targets of your client and what information and
contacts he/she can rely on.

In this phase you, as a counsellor, should develop successful strategies for action
such as:

x research strategies and networking
x information management
x realisation and implementation of SMART Targets

ﬁ The focus of the implementation lies on the research information and

networking. This provides proper information which can be accessed by your
client on his/her own as well as institutions and contact persons your client
can rely upon.

Key questions of the Implementation are:

1. How can my client successfullymplement
the prioritisedtargets?

2. What information does he/she need to
proceed?

3. Who canhelphim/herto be successful?

30
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Through the formulation of a mixture between open and closed questions you
can help your client to implement his/her targets as in the following exemplary

guestions:

Helping your client to structure the
implementation of the prioritised
targets:

Inquiring how your client would
implement his/her targets:

Getting to know how your client gets
his/her information and which
research strategies he/she follows:

Asking if your client knows the right
institution/contact(s) to support
him/her in his/her decision:

7
=

strategies in guiding your client.

31

Let us develop a strategy plan in
which we will summarize the
different activities you have to
operate to achieve your targets.

This way you will have an
efficient guide through the
foll owing steps

What would be your first step(s)
to do now?

Do you know where to obtain
informationo n ?é

From whom can you get some
help and why?

Do you know who can support
you and in which way?

This phase of implementation has a focus on developing and planning suitable
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